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CHAPTER "A" - GENERA. OVERVIEW, GOALS AND

STRATEGY

At the meeting of the Board of Directors held on May 16, 2018, the unaudited consolidated interim financial statements of Israel Discount Bank
Ltd. and its subsidiaries for March 31, 2018 were approved (hereinafter: "the condensed financial statements"). The data presented in the

report are consolidated data, unless explicitly stated otherwise.

Condensed financial information regarding financial position

and operating results

CONDENSED FINANCIAL INFORMATION AND PRIN CIPAL PERFORMANCE INDICES OVER A PERIOD OF TIME -

CONSOLIDATED

First quarter Year
2018 2017 2017
In %
Principal performance indices:
Return on equity 8.4 8.6 8.4
Return on assets 0.6 0.6 0.6
Ratio of credit to the public, net to deposits from the public 84.8 83.6 84.9
Ratio of common equity tier 1 to risk assets 9.8 9.7 10.0
Ratio of total capital to risk assets 13.4 13.9 13.9
Leverage ratioUnu 6.6 6.6 6.8
Liquidity coverage ratioUnu 135.1 150.8 126.7
Efficiency ratio 70.3 68.8 68.5
Ri sk assets adjusted returnU6eu 8.8 8.8 8.7
Ratio of commissions to total assets 1.3 1.2 1.2
Principal credit quality indices:
Ratio of balance of allowance for credit losses in respect of credit to the public, to balance of credit to
the public 1.4 1.4 1.4
Ratio of the balance of impaired credit to the public together with the balance of credit to the public in
arrears for 90 days and over, to balance of credit to the public 1.5 2.1 1.7
Ratio of net accounting write -offs in respect of credit to the public to the average bala nce of credit to
the public 0.3 0.5 0.4
Ratio of credit loss expenses to the average balance of credit to the public 0.29 0.40 0.39

In NIS millions

Principal statements of profit and loss data for the reporting period:

Net Profit Attributed to the Bank's Shareholders 319 303 1,259
Interest income, net 1,274 1,167 4,975
Credit loss expenses 112 145 574
Non-financing income 813 913 3,399
Of which: commissions 703 666 2,717
Non-financing expenses 1,468 1,432 5,735
Of which: salaries and related expenses 818 813 3,204
Comprehensive income, attributed to the Bank's shareholders 288 129 939
Total earnings per share attributed to Bank's shareholders (in NIS)

Earnings per share 0.27 0.27 1.09
Diluted earnings per share 0.27 @u 0 wu 1
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CONDENSED FINANCIAL INFORMATION AND PRIN CIPAL PERFORMANCE INDICES OVER A PERIOD OF TIME D
CONSOLIDATED (CONTINUED)

First quarter Year

2018 2017 2017

In NIS millions

Principal balance sheet datafor the end of the reporting period:

Total assets 228,782 219,096 221,221
Of which:

Cash and deposits with banks 30,382 29,179 28,026
Securities 32,834 36,187 32,703
Credit to the public, net 153,567 143,459 148,757
Total liabilities 212,404 203,911 205,153
Of which:

Deposits from the public 181,111 171,642 175,170
Deposits from banks 5,924 5,184 4,804
Bonds and Subordinated debt notes 7,407 8,648 7,639
Equity capital attributed to the Bank's shareholders 15,896 14,754 15,594
Total equity 16,378 15,185 16,068
Footnotes:

(1) The ratio is computed in respect of the three months ended at the end of the reporting period.

(2) Return on equity computed on the average balance of risk assets in accordance with the minimal capital target
determined by the Bank for the end of the relevant period . 9.18% 9.17% 9.18%
(3) Effect of option warrants that were outstanding until April 2, 2017 Bsee Note 24 D to the financial statements for December 31, 2017.

For details regarding the decision of the Bank's Board of Directors dated May 16, 2018, to distribute a dividend in the amount of 2.75 Agorot
per share, see Note 19 to the condensed financial statements.

Market share

BASED ON DATA RELATING TO THE BANKING IN DUSTRY AS OF DECEMBER 31, 2017, PUBLISHED BY THE BANK OF
ISRAEL, THE DISCOUNTBANK GROUPD SIN SHEABTAL OF THE FIVE LARGEST BANKING GROUPS IN ISRAEL
WAS AS FOLLOWS

December 31, December 31,

2017 2016
In %

Total assets 14.7 15.0

Credit to the public, net 15.5 15.2

Deposits from the public 14.8 15.1

Interest income, net 17.5 17.4

Total non-interest income 19.0 18.4
DEVELOPMENT OF THE DISCOUNT SHARE

Rate of

Closing price at end of the trading day change in

December 31, Q1 of 2018

May 14, 2018 March 31, 2018 2017 in %

Discount share 1,022 1,006 1,010 (0.4)

The TA 5 Banks index 2,047.71 1,943.89 1,959.39 (0.8)

The TA 35 index 1,487.04 1,436.22 1,509.78 (4.9)

Discount market value (in NIS billions) 11.90 11.71 11.76 (0.4)
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Goals and business strategy
The updated strategic plan

The Bank is engaged in realizing the vision of the Bank in accordance with its multiannual strategic plan that was approved in 2014, and
updated in 2016 in accordance with market developments (as extensively discussed in the 2016 financial report pp. 18-20).

The updated strategic plan is based on a leading goal - leading in the Bank's customer satisfaction by means of customer adapted banking, and
comprises three principal layers:

- continuing growth and efficiency;

- atransformation in traditional banking;

- development of innovative banking models.

Continuing growth and efficiency

This layer represents a continuation of the original strategic plan from 2014, within the framework of which continues the strict management of
expenses alongside the continuing growth in activity.

Transformation in traditional banking

In order to create a lead in the Bank's customer satisfaction by means of customer adapted banking, the Bank is focusing on a number of
principal topics:
A. Development of communication channels, including upgrading of digital channels and the opening of new communication channels. In
this framework a new service of correspondence on the mobile application has been introduced in recent months;
B. Upgrading of service centers (including the branch layout, the TeleBank and the back office);
The formation of a synchronized multichannel management platform that ensures customer service quality;
Producing information-based business perceptions aimed at enabling customers to receive the value proposition that is best and most
suited to them.

Development of Innovative B anking Models

The Bank is putting to the test a number of solutions and innovative banking models. This, with a view of expanding to new customer
populations and to additional platforms and services, as part of the value offer by the Bank.

Strategies for the  Subsidiary Companies

Concurrently with the updated strategic plan at the Bank, in the years 2016-2017, the Group formed unique strategies for its principal
subsidiaries — ICC, IDBNY and MDB - with the aim of aligning their modus operandi to the new competitive environment.

Assimilation of the  Strategic Plan

With the refreshing of the strategy, the projects map was also updated so that at the end of the first quarter of 2018 the Group is managing 25
strategic projects. The "change administration" established in 2014, continues to lead the coordination of the change programs, to assist in

Goals of the Strategic Plan



























































































































































































































































































































































































































































































































































































































